MEMORANDUM

DATE: May 08, 2014
TO: City Council
FROM: John Pietig, City Manager

SUBJECT: WEEKLY UPDATES

Pool Closure - The Laguna Beach High School and Community Pool will close for maintenance on
May 19 and is scheduled to re-open on June 9, 2014. The closure will allow for replacement of the
filtration system, installation of energy efficient pool lighting, and other necessary upgrades to ensure
safe and efficient operations. If you have any questions, or for more information, please contact Adam
Gufarotti, Pool Manager, at agufarotti@lagunabeachcity.net.

Lifequard Headquarters And Public Restrooms - The project is nearly complete and the deliberate
process of creating an operational facility is underway. Lifeguard dispatchers and command staff have
been operating in the building while the final elements of the building interior are being installed. This
early move in allowed the temporary headquarters facility to be removed from the park two weeks ago.
The public restrooms were opened on May 5, 2014 so that the temporary public restrooms could be
removed that night. The area of the park that the restrooms occupied is being renovated with new sod at
this time. The contractor is now installing the sidewalks and landscaping in that area which should be
completed next week. The landscaping, stonework, and railings for the pathway to Heisler Park should
be completed by May 15, 2014. Immediately after the new stairway is opened, the temporary concrete
access stairway to Heisler Park can be removed and the area landscaped which is the final phase of the
project.

Main Beach Lift Station Control Systems Completed - The final task to complete the installation of
the Main Beach Lift Station was completed late last week. The lift station operated for about 18 months
with the control systems sited in a temporary location outside of the Lifeguard Headquarters. The
control panel and power systems were relocated to the permanent location within the protection of a
small utility room within the Lifeguard Headquarters. The transition took about 16 straight hours of
procedures by a team comprised of city staff, electrical contractors, and control system experts. The
move went smoothly as planned, all testing passed, and operations are fully functional.

Annual Compost Giveaway - Last Saturday, the City conducted the annual compost giveaway in
cooperation with its contract waste hauler, Waste Management, and green waste recycling contractor,
Tierra Verde Industries. In appreciation of recycling efforts by Laguna Beach residents, Tierra Verde
supplies 40 tons of compost made from recycled green waste. Approximately 300 residents showed up
for their free compost.

HHEH


mailto:agufarotti@lagunabeachcity.net

