MEMORANDUM

DATE: July 22, 2010
TO: City Council
FROM: Kenneth Frank, City Manager

SUBJECT: FRIDAY UPDATES

Too Many Passengers — We are experiencing numerous occasions where the trolleys on the south route on
Saturdays and Sundays are filled to capacity and are forced to bypass people who are waiting. Most of the pass
by’s are at the northbound direction. We intend to start trolleys on the south route earlier than usual in order to
get a jump on the early morning passenger load starting at 10:00 a.m. This will take about 20 extra labor hours
a week, costing about $2,000.

Emerald Bay Safety Improvements — Emerald Bay has slightly modified its proposal to install a traffic signal
and raised median at the main entrance to that community. Our staff reviewed this proposal some time ago and
we do not believe it is inimical to the City and we are not planning to comment on the project.

Street Resurfacing — Construction of the City’s next resurfacing project will begin the week of August 2",
Preliminary work will consist of replacing broken curbs and gutters and sealing or reconstructing badly cracked
pavement. To avoid conflicts with school operations, streets in the Top of the World neighborhood and the area
surrounding the High School will be resurfaced prior to Labor Day. Other areas will be resurfaced after
summer traffic relents.



