MEMORANDUM

DATE: March 21, 2012
TO: City Council
FROM: John Pietig, City Manager

SUBJECT: WEEKLY UPDATES

Fire Department Division Assignment Changes - Effective April 2, 2012, Division Chief Dan Stefano will
assume the Fire Marshal position and Division Chief Tom Christopher will take over the Training/EMS
responsibilities. The planned transition of division assignments began approximately six months. Both chiefs
look forward to the new challenges and opportunities.

Improvements at Laguna Canyon Road and El Toro - The County’s project to add an outbound through lane
on Laguna Canyon Road at El Toro Road is nearing completion, and the new lane is now open. Minor cleanup
work should be completed by the end of the month. The added lane will improve overall intersection operation
by allowing more vehicles through the intersection. This project was part of the Laguna Canyon Road
realignment program.

Main Beach Sewer Lift Station Update - The excavation and final preparation of the site took approximately
10 days longer than planned. The final concrete slabs that support the pre-manufactured lift station will be
poured on Tuesday, March 27. The delivery and installation of the pre-manufactured lift station will begin on
Thursday, March 29.
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