MEMORANDUM

DATE: January 3, 2013
TO: City Council
FROM: John Pietig, City Manager

SUBJECT: WEEKLY UPDATES

Club Laguna Slope Repair — A slope above the Club Laguna apartments failed during heavy
rainstorms in December 2010. Approximately fifty feet of the affected slope is within a City owned
parcel. Remediation work to restore and protect the slope was completed this week.

Main Beach Play Equipment Replacement — The aging playground equipment at Main Beach is being
replaced with custom lifeguard tower themed equipment. The playground area will be closed during
construction while the adjacent restrooms will remain open. Construction will begin on January 22 and
will take two months.
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