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LAGUNA BEACH POLICE DEPARTMENT



Police Department Mission Statement

The mission of the Laguna Beach Police 
Department is to be sensitive and 

responsive to the needs of the 
community through the delivery of 
professional police services for the 

purpose of enhancing the quality of life 
within the City of Laguna Beach.



Intelligence Lead Policing

 The following slides provide a foundation of understanding of the current status of the police 
department based on

 Stastical data related to:

 Workload:
 Calls for service 
 Calls received in dispatch/records
 Most responded to locations (Time of day and days of the week over a 3-5 year period)
 Arrests & bookings

 Types of charges

 Response times



Police Department Staffing Levels
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Strategic Plan Additions:
• Two Police Officers
• Two Beach patrol
• One Dispatcher



Public Safety Dispatch

• Calls received in dispatch 
have increased 22% since 
2013.



Police Response Times

Priority 2010 2011 2012 2013 2014 2015*
One 4:58 4:51 5:27 5:47 4:50 4:27
Two 5:02 5:01 5:15 5:27 5:34 5:41

Three 7:28 7:23 7:30 8:47 7:40 7:38

Priority 2010 2011 2012 2013 2014 2015
One 4:35 4:48 4:50 5:49 3:58 4:16
Two 4:21 4:29 4:27 4:50 4:57 4:56

Three 6:07 6:44 6:47 7:56 6:59 6:13

Priority 2010 2011 2012 2013 2014 2015*
One 4:42 3:26 5:44 5:35 5:07 4:06
Two 4:41 4:34 5:28 5:28 5:12 5:46

Three 6:29 6:38 7:18 9:27 7:56 7:37

Priority 2010 2011 2012 2013 2014 2015
One 6:10 7:08 6:36 5:59 7:06 5:41
Two 6:55 6:46 6:50 6:53 7:25 7:13

Three 10:51 9:27 9:04 9:36 8:40 10:20

Beat 1

Beat 2

Beat 3

Response Time Goals:
Priority 1: 5 minutes or less
Priority 2: 20 minutes or less
Priority 3: 30 minutes or less

Priority One Calls indicate an event of 
immediate potential for imminent 
danger to life or property.

Priority Two Calls are of events that 
have occurred and the suspect may 
be near but is no longer at the scene 
and/or no imminent threat exists to life 
or property.

Priority Three Calls are non-
emergencies where there is property 
damage or the potential for it to occur. 
A police report may be requested or 
required.

The average combined response time is approximately 6 minutes!



Call Flow: 2013-2015 22% increase

• 2013: 31,819 calls dispatched

• 2014: 32,041 calls dispatched

• 2015: 35,767 calls dispatched



Jail –Temporary Holding Facility

• The busiest booking days are Thursday – Sunday, and the busies months are July – October. 
• Watch II (5pm-5am) has significantly more arrests Jail staffing should reflect both days of 

week and time of day stats.
• The average daily jail population is 4 to 5 inmates, and 122 inmates per month on average.



Police Department Priorities
Drunk Driving

&
Public Intox

Property Crimes

Homelessness/
Mentally Ill
Population

Traffic Safety

Disaster 
Readiness

Community 
Based Policing

Traffic 
Circulation

Assault & 
Battery



Animal Services

Animal Services Officers
There are three Animal Services Officers 
(ASO) that service all of Laguna Beach and 
Laguna Woods. I the coming year we will 
look to expand the animal shelter to include 
office and storage space for the ASOs using 
donated money.



Laguna Beach Animal Shelter

Laguna Beach Animal Shelter 

The shelter is run by the shelter manager and staff, along 
with volunteers.



Part-time Positions: Valuable Staff!

 Job Functions:
 Alta Laguna Fire watch
 Aliso Beach Drum Circle
 Pageant Traffic Control
 Summer Traffic Control
 Quiet Zone Enforcement
 Red Flag Patrols
 Securing City Facilities
 Special Events
 Traffic Accident Control
 LBMC Enforcement

 Dogs off leash/smoking/skate 
boarding

Police Aides/Beach Patrol/ Jailers / Volunteers



Technology Efficiency

 Technology Benefits:

ALPR:
Wi-Fi capability
CrimeMapping – Bair 

Analytics
 In-car Cameras & Belt 

Recorders
Body Cameras - Future
Nixle, Nextdoor, 

Facebook, Website



Community Concerns

 Traffic Congestion
 Coyotes
 Homeless/Mentally Ill Population

 Community Outreach officer
 OC Health Care Clinician



Community Engagement

 Dog Walker Walk Program
 Coffee with a Cop
 Bike Rodeo
 Know Your Limits Campaign
 “Look to Live”
 Active Shooter Education and 

Partnership
 Special Olympics
 Monthly Youth Shelter Lunches



Volunteer Programs

 Emergency Disaster Preparedness Committee
 Parking and Traffic Control Committee (PTC)
 HIV Committee
 Community Emergency Response Team (CERT)
 Citizen’s Police Academy
 Citizen's On Patrol (COPs)



Questions?



SESSION TWO:
PUBLIC SAFETY
LAGUNA BEACH FIRE DEPARTMENT
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Laguna Beach 
Fire Department
Mission 
Statement

OUR DUTY IS TO PROTECT 
LIVES, THE ENVIRONMENT, 
AND PROPERTY;
FROM THE THREAT OF FIRE, 
EXPLOSION, OR OTHER 
DISASTERS;
THROUGH EMERGENCY 
ACTION, FIRE PREVENTION, 
AND PUBLIC EDUCATION; 
AND
TO PROVIDE EMERGENCY 
MEDICAL TREATMENT, 
PHYSICAL RESCUES, AND 
TRANSPORTATION TO A 
MEDICAL FACILITY FOR THE 
SICK AND THE INJURED.



How do we meet our Mission:

Fire
Chief

A - Shift
Division Chief
Operations

Station One
Captain
Engineer
Firefighter 

Station Two
Captain
Engineer
Firefighter

Station Three
Captain
Engineer
Firefighter

Station Four
Captain
Engineer
Firefighter

B - Shift
Division Chief
Training/EMS

Station One
Captain
Engineer
Firefighter

Station Two
Captain
Engineer
Firefighter

Station Three
Captain
Engineer
Firefighter

Station Four
Captain
Engineer
Firefighter

C - Shift
Division Chief
Fire Marshal

Station One
Captain
Engineer
Firefighter

Station Two
Captain
Engineer
Firefighter

Station Three
Captain
Engineer
Firefighter

Station Four
Captain
Engineer
Firefighter

Fire Prevention
Officer

Administrative
Assistant



How do we meet our Mission:

 Fire Station One – City Hall
 Paramedic Engine 1

 Wildland Engine 301



How do we meet our Mission:

Fire Station Two – 285 Agate Street
 Engine 2 Engine 302

 OES 313 Squad 2



How do we meet our Mission:

 Fire Station Three (TOW)
 2900 Alta Laguna Blvd

 Paramedic Assessment Engine 3



How do we meet our Mission:

 Fire Station Four
 31646 2nd Avenue (South Laguna)

 Paramedic Assessment Engine 4

 Reserve Engine 204



Emergency and Non-Emergency Response:

 Emergency Medical
 Fires
 Physical Rescues
 Traffic Accidents
 Hazardous Materials
 Investigations
 Automatic/Mutual Aid
 Public Service Requests

 65% of all responses 
are medical in nature

2298
2122 2091 2255

3052

3851
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Fire Department Emergency Responses

Responses

 This 
represents 
a 70% 
increase in 
emergency 
responses 
for the last 
10 years!



Fire Department Staffing Levels:

 Emergency Medical
 Fires
 Physical Rescues
 Traffic Accidents
 Hazardous Materials
 Investigations
 Automatic/Mutual Aid
 Public Service Requests

 65% of all responses 
are medical in nature
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Emergency and Non-Emergency Response:



Fire Prevention:

 Engine Company Inspections
 2,000 annually

 New Construction
 Fire Sprinkler/Fire Alarms

 Remodels
 Fuel Modification

 Public
Education



Training:

 Each person needs to 
complete 240 hours 
annually
 Fire Suppression
 Emergency Medical
 Disaster Response
 Communications
 Technical Rescue
 Incident Command
 Human Resources



Disaster Response:

The City has had its fair 
share:
Flooding
Wildland Fires
Landslides
Debris Flows
Storms/Surf
Civil Unrest



Mutual Aid:

 Firefighters respond throughout the State:
Mount Shasta
Oregon 
Meet the President



And that is how 
we meet our 
Mission and 
serve the 
residents, 
business 
community, and 
visitors of 
Laguna Beach





Leadership Laguna
SESSION TWO:
PUBLIC SAFETY- MARINE SAFETY



Course Overview

Week 1: Welcome & General Government Overview
Week 2: Public Safety
Week 3: City Attorney and Water Quality
Week 4: Public Works, Community Services, and 

Cultural Arts
Week 5: Community Development



Marine Safety
• Core Functions
• Emerging Issues



Marine Safety Core Function -

Preventative Lifeguarding



Marine Safety Department

Marine Safety Officers 
Marine Protection Officer
Seasonal Ocean Lifeguards
Marine Safety Dispatchers
Junior Lifeguards
 Tide Pool Educators



100 + Seasonal Employees



500 + Junior Lifeguards



Statistics



Estimated Annual
Beach Attendance
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Average 136,000 Preventative Actions



Community Outreach



Public Education



Aquatic Rescues
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Ocean Rescue



Ocean Rescue



Ocean Rescue



Ocean Rescue



Diver Rescue



Diver Rescue



Offshore Response



Cliff Rescue



Flood and River Response



PCH and Broadway 2010



EQUIPMENT
• WETSUIT
• BOOTIES/BOOTS
• PERSONAL THROWBAG x2
• GLOVES
• HANDHELD FLASHLIGHT
• STROBE
• PFD
• KNIFE
• RADIO WATERSOUND
• COMS PACK
• WHISTLE
• FINS
• GLOW STICKS
• WEBBING 
• CARIBEENERS

Flood and River Response



Medical Aids
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*Statistics from United States Lifesaving Association for the City of Laguna Beach

Marine Safety averages 
approximately 10 medical 

related calls per day *



Medical Aids



Medical Aids



Marine Protection
Preserving the Laguna Beach Marine Resources

• Facts
• Public Education
• Enforcement



MLPA – Facts
• Voted on in 1999 – 70% approval 

(popular majority vote).

• South Coast Region
implemented Jan. 1st, 2012

• Re-evaluated in Jan. 1st, 2022



Laguna Beach Marine Protected Areas

Northern 
Boundary: 

Irvine Cove 
at Abalone 

Point



Laguna Beach Marine Protected Areas

Southern 
Boundary: 

Table Rock 
Beach at
Sea Cliff 

Drive





Laguna Beach Marine Protected Areas



Education: Public Contacts



Enforcement



Meet the Bus Program



Emerging Issues



Commerce on City Beaches



Community Request for Regulation



Special Events



Increased Beach Visitors



Lifeguard Towers on 
Caissons



The United States Lifesaving 
Association has calculated 
the chance that a person will 
drown while attending a 
beach protected by USLA-
affiliated lifeguards at 1 in 18 
million (.0000055%). 



2016 Seasonal 
Ocean Lifeguard Academy



Thank You!



Swim Near a Lifeguard
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