
City of Laguna Beach 
AGENDA BILL 

SUBJECT: 2016 COMMUNITY SURVEY TOPICS 

No. 16 -----
Meeting Date: 5/10/16 

SUMMARY OF THE MATTER: On March 22, 2016, the City Council received an oral report from 
staff regarding a possible survey to identify projects that are a priority for the community. A survey would 
enable the City Council to acquire statistically valid and reliable data in order to make strategic decisions 
based upon the consensus of a broad representative sampling on the community. At that meeting, the City 
Council authorized four actions: l) authorized the City Manager to negotiate and execute a professional 
services agreement with Fairbank, Maslin, Maullin, Metz & Associates (FM3) in an amount not to exceed 
$35,000 to develop and implement a community survey, and to report its results at a future meeting of the 
City Council; 2) appointed a Subcommittee consisting of Mayor Pro Tern Iseman and Councilmember 
Whalen to collaborate with the consultant and staff to develop survey objectives, survey topics, and a 
survey instrument; 3) directed the Subcommittee to make a recommendation to the City Council 
regarding survey topics; and 4) authorized the City Manager to expend up to $15,000 for additional 
consulting services related to a potential ballot measure as directed by the Subcommittee. 

As authorized by the City Council, the City Manager executed an agreement with FM3 to develop and 
implement a community opinion survey. The Subcommittee researched finns specializing in ballot 
measure feasibility and voter education on potential ballot measures and requested the City Manager to 
enter into a contract with TBWB Strategies for these consulting services. 

The Subcommittee has developed the list of topics set forth below to be addressed in the community 
survey. The Subcommittee is requesting that the City Council review the list of topics and either approve 
the list as submitted or modify the list of topics at this evening's meeting. After the list of topics has been 
approved by the City Council, the Subcommittee will work with FM3 and staff to develop and implement 
a survey instrument. It is important to note that to preserve the City Council's option of placing a 
measure on the November 2016 ballot, the community survey must be conducted during the month of 
June and its results presented to the City Council soon afterwards. This will provide the City Council 
with time to consider the drafting of any potential ballot measure or measures, which must be submitted 

RECOMMENDATION: Mayor Pro Tern Iseman and Councilmember Whalen recommend that the 
City Council approve their recommendations regarding topics to be placed on the 2016 Community 
Survey as listed on Page 2 of the agenda bill. 

Appropriations Requested: (n_o_n_e ) _______ _ Submitted by: Mayor Pro Tern Iseman and 
Councilmember len 

Fund: __ N=/A;;.;;;_.. _____________ _ 

Attachments: ----------------



May 10, 2016 
Page2 

to the County of Orange Registrar of Voters' office by August 12, 2016. 

Mayor Pro Tern Iseman and Councilmember Whalen recommend that the following topics be included on 
the 2016 Community Survey. Topics have been arranged alphabetically and the order of the list is not 
meant to convey an order of importance. Examples of the areas to be addressed within each topic are the 
primary areas to be addressed but others may be covered as the survey instrument is finalized. 

Prioritization of Community Needs & Issues 
Affordable Housing - e.g. senior, artist, permanent supportive 
Community Facilities - e.g. pool, cultural arts, recreation 
Laguna Canyon Road - e.g. pedestrian and bicycle facilities, lane configurations, open space impacts, 
speed limits 
Land Use Plans--e.g. Downtown and Laguna Canyon 
Neighborhood Preservation - e.g. historic elements, mansionization 
New Revenue Feasibility- e.g. transient occupancy, sales and utility user taxes, general obligation bonds 
Parking - e.g. neighborhood, commercial, peripheral 
Short-Term Lodging- e.g. length of stay, permitted and prohibited locations, regulation 
Traffic- e.g. neighborhood, Coast Highway, speed limits, Forest Avenue 
Utility Undergrounding - e.g. Laguna Canyon, arterials, neighborhoods, open space; City owned utility 
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