n the coming months, a series of community
workshops will be conducted, focusing on the
above vision themes and the community input
collected to date. The workshops will be an opportu-
nity to explore these themes in greater detail and to
launch “strategy teams” of community members.
These strategy teams will educate themselves and each
other, work together in the upcoming workshops, and
work together on an ad hoc basis to fully explore, pri-
oritize, and develop “action plans” for each of the six
Vision Themes. These action plans will identify short,
medium and long-range actions that could or should
be taken to achieve the vision within each thematic
area. It is anticipated that the information collected to
date, as summarized in the Strategic Planning
Framework, will be expanded, refined and prioritized
as more information and input is added to the
process.
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In addition, all of the strategy teams will meet togeth-
er as a single group to engage in a comprehensive
review of all of the draft action plans. The purpose
will be to further prioritize the strategies, to eliminate
duplication, to address inconsistencies, to define
cross-over issues, and to decide how to resolve con-
cerns around which we cannot develop consensus.
With these refinements, the action plans will be com-
bined into a single Thirty-Year Comprehensive
Strategic Plan for Laguna Beach, a document that will
be presented to the City Council and the community
for discussion, adoption, and implementation.
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