Be Well OC Monthly Report - Laguna Beach (January 2024)
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Total Services Completed Average Service Time Aggregate Service Time

447 23 minutes 154 Hours

Total Number of Services since Program Inception (Aug 2023 - Jan 2024)

Service Types

447
450

400

350

300

Aug 2023 Sep 2023 Oct 2023 Nov 2023 Dec 2023 Jan 2024

Outreach 342

Dispatch - 76
Follow-Up I 29

Primary Reason for Service

Welfare Check 319

Mental Health 73

Homelessness

Substance Use 14




Be Well

No Co-Response was The Average Response The Team requested
required for 41% of time to dispatch calls assistance from the Police
Dispatch services provided. was 9 minutes. Dept. twice during the m...

Other Responders on Scene - Dispatch Calls

Response Locations (All Services)

40
31
B e e

Police Dept None Park Ranger  Fire Dept HLO

Other Responders on Scene - Non Dispatch Calls

Public Space 251
Beach 40
Shelter 34
Emergency Dept. 30
Be Well Office 28
Business 25
Police Dept. 16
Private Residence 15
Other* || 5
School | 3 *Church

The team transported clients to the following locations:

356
No Co-Response was required for 96%
of Non Dispatch Services provided.
9 6 3 1
None Police Dept Park Ranger HLO Fire Dept

LB Med. Facility* I,
College CSU NN 2
Be Well CSU NN 1

Skilled Nursing [N 1 The team successfully completed 14
SUD Facility [ 1 transports this month.

*Medical Facilities located in the city of Laguna Beach (Providence Mission, Caduceus Medical Group)
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“r New Established . . .
SO Clients VS Clients Outcome of Contact with Unique Clients
Unique Clients Contacted 81 34 Initiated Contact*
11 5 Resources Provided

- Declined Services
-gkﬁ

Longest Time Spent with
a Client Supplies Provided

*Educated on Be Well Services and Built Rapport w/ Client
3.33 Hours

Transported

Number of Historical Contacts per Client Resources / Referrals Provided

**Qutreach and Engagement

Other MH Services

Housing Resource 19
Ist Contact ol Oand [ 10
Other* [N 6
Police Station _ 6
2-10 Contacts i ili

Food Resource - 3
5 Skilled Nursing Facility - 3
County MH Services - 2

HLO - 2 *Senior Resources, Social Services, Be Well Care Nav. Team

11-20 Contacts

Visual above depicts ALL resources / referrals provided (clients often have multiple contacts throughout the month).
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Pr Ao T

e
(4

P73
et

o2

Be Well

ORANGE COUNTY

Income of Unique Clients Contacted

Genders of Unique Clients Contacted

$28,251 - $47,100 - 6
$47,100 - $75,300 _ 14

Unknown I 1

Ages of Unique Clients Contacted

1

Other*

Unknown | 1

*Declined to State

Housing Status of Unique Clients Contacted

0-17 1

18-25 2

26-59 81

60+ 31

Housed

Unhoused

2 veterans were contacted during the month of January 2024.



Be Well OC Inception Report - Laguna Beach (Aug 2023 - Jan 2024)
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Total Services Completed Average Service Time Aggregate Service Time

2,313 33 minutes 1,128 Hours

Total Number of Services since Program Inception (Aug 2023 - Jan 2024)

Service Types

447
450

400

350

300

Aug 2023 Sep 2023 Oct 2023 Nov 2023 Dec 2023 Jan 2024

Outreach 1,734

Dispatch - 457
Follow-Up I 122

Primary Reason for Service

Welfare Check 1,448

Homelessnhess 407

Mental Health 377

Substance Use 81
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Response Locations (All Services)

No Co-Response was The Average Response Public Space 1,252
required for 36% of time to dispatch calls was Beach 344
Dispatch services provided. 10 minutes. Shelter 192
Business 133
Other Responders on Scene - Dispatch Calls Emergency Dept. 127
Police Dept. 92
283 Private Residence 73
Be Well Office 53
166 Other* || 28
School 19 *Behavioral Health Service, Churches, Group Living Centers
> 6 5 4 1 1
]
bt s Fobms | @ ook Wie s B The team transported clients to the following locations:
Ranger Ambulance

Other Responders on Scene - Non Dispatch Calls

Shelter

*
1,762 Other* NG 20 . ... / justice Center. Other
No Co.R P College CSU _ 14 MH Clinics, Skilled Nursing
o Co-Response was required for A Non LB Med. Facility* Facility, Libraries

of Non Dispatch Services provided. .
Bus Station

OC Social Services
LB Med. Facility*

88 6 5 2 2 1 Private Residence The team has successfully completed
SUD Facility [ 4 147 transports since program inception.

None Police Dept Park Ranger HLO Fire Dept Lifeguards CAT

*Medical Facilities are split between facilities located in and outside the city of Laguna Beach.
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Be Well OC Inception Report - Laguna Beach (Aug 2023 - Jan 2024)
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Disposition / Outcome of all Services Resources Provided during Services

*Dispatch calls that result in UTL / GOA and Patrol Checks that result in no contact. .
Mental Health Services

No Contact Made* 931 Housing Resource

O and E*

Initiated Contact** 746 SUD Services/Facility

Food Resource

Social Services
Resources Provided 262

County MH Services

Police Station

163

Transported
Senior Resource

ASL

Supplies Provided HLO

Residential Care

Declined Services Urgent Care

Primary Care

Cancelled Be Well CNT

Skilled Nursing Facility | 1
**Educated on Be Well Services and Built Rapport w/ Client *QOutreach and Engagement

Note: more than one resource can be provided during a service.



Be Well OC Case Management Report - January 2024
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@ m@ﬂ Types of Services Completed
Total Services Completed Average Service Time Aggregate Service Time

53 14 minutes 12 Hours ene s _49
Email I Z

Total Number of Services in Prior Year (Aug 2023 - Dec 2023)

100 94
Types of Community Outreach Completed
80
No Community Outreach completed by Case Manager in
60 January 2024.
51
42 2. 42
Aug 2023 Sep 2023 Oct 2023 Nov 2023 Dec 2023

Note: Community Outreach is not recorded as a service.
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Be Well OC Case Management Report - January 2024

Be Well
W New Established : : :
SO Clients S- Clients Linkage Status of Unique Clients
Unique Clients Served 15 13 In Linkage Process 9

28

UTL / Didn't Respond

Successful Linkage

Longest Time Spent with Declined Linkage - 2
a Client
46 Minutes peer support (I8
Resources / Referrals Provided by Case Manager Successful Linkage Locations
Housing Resource [ S se well campus (I
Oand £ | < -Outreach and Engagement
se well csU [N 3
Mental Health Services _ 3 CalAIM / ASL Program _ 1
otner | .
Senior Resource _ 2
suD services/Facility [J N 2 Open Access North |
Food Resource [ skiled Nrsing Facity. |
— rrezhouse South | |

Social Services - 1



