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Welcome & 
Introductions



Agenda

• Project Background & Overview
• Preliminary Ideas & Concepts

• Presentation
• Community breakout group discussions
• Tabletop shares

• Closing Summary & Next Steps



Project 
Background



Laguna Canyon Road

• Project area: El Toro Rd to Canyon Acres Dr (2.5 miles)
• Currently owned and operated by Caltrans
• Heavily used by pedestrians, cyclists, motorists, & 

transit riders
• Safety concerns have persisted for many years
• Primary evacuation route
• Important ecological, natural and recreational 

resources
• Gateway to the City of Laguna Beach 



Past & Present



2014 - 2015 Task Force

• City Officials, residents, Caltrans, and 
other stakeholders (including 
conservation groups) 

• Discussed and evaluated numerous 
alternatives

• Caltrans standards limit options
• Presented final report with several 

alternatives and analysis in 2015



Project Study Report (PSR)

• Project Study Report (PSR) initiated in 
June 2017

• Yielded more detailed alternatives based 
on Caltrans design standards

• Cost- benefit analysis prepared in 2021
• PSR approved by Caltrans in 2022



“Protect & Connect”

• PAED (Project Approval & 
Environmental Documentation) phase 
initiated in May 2023

• Protect & Connect
• Relinquishment initiated in January 

2024
• Opens door for LCR alternatives that 

align with 2015 Task Force 
recommendations



“Protect & Connect” Goals

• Improve safety
• Remove utility poles
• Underground overhead lines

• Provide multi - modal improvements
• Encourage use by pedestrians, transit users and 

bicyclists 
• Develop solutions to improve traffic flow 

without adding roadway capacity
• Protect habitat and open space 
• Minimize any impacts to private property 



Community Engagement

• Website
• Fact sheet
• Online survey
• Pop- ups 
• Stakeholder meetings
• Door- to - door business outreach
• Community workshop



Community Survey Highlights

2,501 respondents (as of 5/7/2024)



Community Survey Highlights



Pop - ups & Stakeholder Meetings

Stakeholder Meetings
• Environmental Agencies – April 17
• Visit Laguna Board – April 17
• Community Environmental Groups – April 17
• Bicycle Groups – May 1
• Coastal Greenbelt Authority – May 8
• Laguna Canyon Foundation – May 9
Pop - up Events
• Laguna Beach Dog Park – April 16
• Willow Canyon Trail Head – April 21
• Downtown Transit Station – April 23
• Susi Q – April 24
• Laguna Beach Farmers Market – April 27
• Main Beach Park – May 4
Door - to - Door Business Outreach – April 25, April 30, May 1, May 6

Reached 400+ individuals (as of May 4) 



Preliminary Ideas 
& Concepts



Undergrounding Utilities



Pedestrian & Bike Improvements

Representing concepts from Task Force and PSR process

For discussion purposes only



Off - Street Path Edge Treatments

For discussion purposes only



Rural/Natural Design Elements



Supporting Local Transit & Access

For discussion purposes only



Introducing Traffic Calming



Tabletop 
Exercise



Breakout Group Guidelines 

• Strive to create a problem - solving  environment;
• Use common conversational courtesy ;
• All ideas and points of view  have unique value;
• Strive to be concise ;
• Avoid ascribing motives  for the opinions expressed by others;
• Provide equal opportunities  for participation;
• Avoid adopting right - wrong paradigms.



Tabletop Breakout Discussions

• Introduce yourselves (if needed!). Select a 
Recorder and a Presenter.

• Discuss informally the preliminary ideas & 
concepts. Invite Project Team over to answer 
questions.

• Complete one worksheet per table – 
collaboratively. 

• Make note of dissenting opinions as necessary 
• Use additional sheet for other concerns & ideas  

• E ach table will s hare key takeaways  from the 
dis cus s ion and works heet. 

1

2

3

4



Closing 
Summary



Next 
Steps



Next Steps

• Alternative Development:  
May- June

• Engagement – Alternatives in 
July/August

Credit: Daily Pilot



THANK YOU!
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