Laguna Beach

View Restoration Process

Initial Communication and Mediation
1* Phase

Agreement is reached.

Initial Communication
Claimant makes a cooperative attempt to resolve
the view conflict with vegetation owner
without City involvement.

Claimant submits for a
Notice of Intent to File a View Restoration Claim.

No agreement is reached.
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to a media

Vegetation owner agrees

tion meeting.

Mediation
Staff sends a
Notice of Intent to File a View Restoration Claim
to affected vegetation owners requesting
a mediation meeting response within 14 days.

Vegetation owner

Staff schedules for a mediation meeting.

}

Resolution

agreement.

A mediation meeting is held with affected persons,
staff and mediator to discuss the
view restoration process, and an effort is made
to achieve a mutually acceptable resolution
of the view issue.

Mediator prepares a written agreement outlining the
agreed upon view restoration and maintenance
provisions that is signed by the affected persons.

View restoration agreements are privately
maintained and implemented
without City involvement.
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View is restored.

Claimant applies for a View Restoration
Claim.

fails to respond.

Vegetation owner

does not attend
mediation meeting=——p

or a resolution agreement

is not reached.




Laguna Beach

View Restoration Process

View Restoration Claim
2" Phase

View Restoration Claim
Claimant applies for a View Restoration Claim. (Application is allowed only
after completion of required initial communication and mediation phase).
Claimant must provide adequate proof of a pre-existing view.

v

After application is deemed complete, staff prepares a staff report,
which may include an arborist report. Staff prepares and
sends out a View Restoration Claim public hearing notice to the
claimant and affected vegetation owners 14 days prior to
the View Restoration Claim public hearing.

v

No determination of
significant view

View Restoration Hearing
After the View Restoration Committee (VRC) members visit the site
to view the claimant’s view and vegetation at issue, a public hearing
is held. At the hearing, the VRC considers all testimony and information,
and then determines whether or not there is significant view impairment
of a pre-existing view per the definitions and criteria set forth in the
View Preservation and Restoration Ordinance.

impairment of a
pre-existing view.

Staff sends the claimant a written notice that the View Restoration Claim
is denied and the explanation of the process for an appeal to City Council.
The decision of the VRC is final unless an appeal is filed
within 14 calendar days.

Claimant files an appeal.

Staff sends all parties a follow-up transmittal letter with a
View Restoration Order containing the required findings, required
specific view restorative actions and future vegetation maintenance
conditions and responsibilities. An explanation of the appeal process
to City Council by any party is also sent. The decision of the VRC is final
unless an appeal is filed within 14 calendar days.

Significant view impairment
of a pre-existing view
is determined.

|
Appeal is filed.
A 4

Appeal
If an appeal is filed within 14 calendar days after the decision

by the VRC, the City Manager sets a date for the City Council appeal
public hearing. Staff sends the affected property owners
a public hearing notice 14 calendar days prior to the hearing.

)

City Council Decision
At the appeal hearing, the City Council makes a final determination

regarding the View Restoration Claim. Staff sends all parties the
appropriate follow-up transmittal letters with required attachments.
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View Restoration Process

View Restoration Order
3" Phase

View Restoration Order
Staff sends the view claimant and vegetation owners the
View Restoration Order (VRO), which outlines the required specific view
restorative actions and future vegetation maintenance
conditions and responsibilities.

v

Bid and Deposit
The VRO contains the notification of and condition that the view claimant is

required to obtain bids for the required restorative action, from a licensed,
bonded and insured tree service contractor and post a deposit for that cost
with the City within 30 days.

v

Vegetation Trimming
After the view claimant establishes a deposit trust account with the City
and deposits the funds to pay for the required restorative action, staff sends
the vegetation owner a 90-day notice to contract with the
tree trimming service and to perform the required restorative action.
After the required restorative action is performed and staff verifies all of the
terms of the VRO, the vegetation owner is paid for the cost of the work from
the funds held in the deposit trust account.

v

View is Restored

v

Enforcement
If there is any VRO noncompliance issue, either initially or long-term in regards
to on-going vegetation limits or property access issues, City staff starts the
processes to obtain the appropriate legal access authorization and code
enforcement and/or nuisance abatement in order to authorize and obtain
compliance. Liens or assessments recorded against the vegetation owner’s
property are allowed.
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